
IDOS Consultants 

                    Nothing is achieved unless its implemented. 

 

 (One Stop solution for all Industrial Engineering Techniques) 

 

 

Improve your company’s productIvIty wIth lean 

manufacturing 

In-house One day LEAN awareness programme 

Methodology: 

 Operation and Production management 
 Why LEAN 
 5S and Visual Management 
 LEAN Games: Round I     Morning session 
 Value Stream Mapping (VSM) 
 Single Minute Exchange of Dies (SMED) 

 
 TQM & POKA YOKE 
 PULL system and Kanban 
 TPM and OEE      Afternoon session 
 LEAN Game : Round II 
 Discussions on Results : Summary, Dos and  

 Donts of LEAN Practice. 
 

 
 Expert: 2 Experts 

 Charges: Rs 40,000 plus Travelling allowance 

 Duration: 1 day 

 Nos of Members: 25 to 30 person 

 

Who should attend: 

 Production Manager, Supervisor, Heads and Owners who would like to 

improve upon the productivity drastically. 


